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Tuesday, July 1, 2025

Central Texas Council of Governments Building
2180 North Main Street, Belton, Texas 76513

Regular Meeting: 9:30 AM

Virtual Link: CTRTAG Meeting

CallIn Number: +1 (872) 240-3212
Access Code: 645-859-717

AGENDA

1. Callto Order.

2. Opportunity for Public Comment.

3. Action Item: Regarding approval of minutes of the May 15, 2025, meeting.
[Presenter: Melissa Ingriola, Chair]

4. Discussion and Action ltem: Regarding the nomination and election of a Vice Chair
to serve for the remainder of the current term and through 2026. [Presenter: Melissa
Ingriola, Chair]

5. Discussion and Action Iltem: Regarding the recommended meeting date changes
for CY25-26. [Presenter: Anita Janke, PMP, CTCOG]

6. Discussion and Action ltem: Regarding the development of the Regional Public
Transportation Coordination Plan FY27-31. [Presenter: Anita Janke, PMP, CTCOG]

Development of the RPTCP FY27-31 Steering Committee
Transportation Provider Survey (8/1/25~10/31/23)

Transportation Service Modes and Models (8/1/25 - 10/31/25)
Audit of Public Transportation Infrastructure (8/1/25-10/31/25)
Transportation Needs and Gap Assessment (12/1/2025 - 2/28/26)
Public Engagement Events (9/1/25-1/15/26)

Geographic Area Assessment (8/1/2025 - 10/31/2025)
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accommodations and equal opportunity for effective communications will be provided upon request. Please contact the KTMPO office at 254-
770-2900 24 hours in advance if accommodation is needed. Citizens who desire to address the Board on any matter may sign up to do so prior
to this meeting. Public comments will be received during this portion of the meeting. Comments are limited to 3 minutes maximum. No
discussion or final action wili be taken by the Board.
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7. Discussion ltem: Coordination and Implementation of FY22-26 Regionally
Coordinated Transportation Plan (RCTP).
e Transportation Newsletter. [Presenter: Ashlynn Uschek, CTCOG]
8. Discussion Item: Regarding the survey results regarding school-age children (PK-
12) with school transportation needs. [Presenter: Stephanie Dozier]
9. Discussion Item: Regarding quarterly update from Central Texas Rural Transit
District. [Presenter: Rhonda Kelton, TBD, CTRTD]
10. Discussion Item: Regarding quarterly update from Hill Country Transit District
highlighting The HOP survey (HCTD). [Presenter: Tony Austin, HCTD]
11. Staff Update (pg.35-37) [Presenter: Anita Janke, PMP, CTCOG]
e (Other Updates;
e Air Quality.
12. Member Updates/Discussion
13. Next Meeting Date: Pending Discussion and Action Item 5. TBD 2025 at 9:30 AM.
14. Adjourn.
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